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REVIEW OF 2020/21 ANNUAL PERFORMANCE PLAN 
 

The global pandemic of coronavirus disease (COVID-19) was first reported on 31 December 2019 by the 
World Health Organization (WHO). Since the first case was reported COVID 19 has become a global 
pandemic. On 15 March 2020 the State President of South Africa declared a national state of disaster on 
COVID 19 in terms of the Disaster Management Act, 2002, introducing several restrictions aimed to curb 
the disease.  On 26th March 2020 a lockdown was declared in South Africa. A relief fund of R500 billion 
was announced towards resuscitating the economy of the country. The fund was to be contributed to 
from a number of sources, including Provincial Departments. The Limpopo Province had to make 
available R3, 5 billion as a contribution to the relief fund. The budget of the Limpopo Department of 
Agriculture and Rural Development (LDARD) was reduced by R318. 561 million from a budget of R2 031. 
311 billion to R1 712.750 to provide for COVID 19 social and economic support stimulus package. The 
Equitable Share budget was reduced by R299.381 million and the Conditional Grants budget was 
reduced by R76.680 million. The Department received an additional allocation of R57.500 million for the 
Farmer Support Relief Programme as part of COVID 19 Provincial Economy Recovery Plan. Based on 
the budget reduction and subsequent reprioritisation of the budget, as well as the implications of the 
lockdown on service delivery, the Annual Performance Plan (APP) of the Department had to be reviewed. 
Early in April 2020 the review process commenced. The drivers of the review process were the COVID 
19 pandemic and subsequent lockdown, as well as cuts to the 2020/21 budget allocation. Planning for 
the 2020/21 financial year was realigned to sustain and improve the food security level in the Province. 
Programme Managers undertook a review process where annual and quarterly targets were relooked at. 
Annual and quarterly targets were reviewed in line with the situation on hand and the material conditions 
prevailing. The detailed COVID 19 Risk Register is also included in this reviewed APP. The Register 
outlines the COVID 19 risks identified, including the action plans the Department is putting in place in 
order to address the risks. 
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Business plans, letter of request, signed off letter of approval for support by Provincial official, ID copies, 
signed delivery note by the beneficiary, signature of the people receiving support.  
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EXECUTIVE AUTHORITY STATEMENT 
 

Our mandate in this Sixth Administration is derived from the ideals espoused in the Election Manifesto of the Ruling 
Party. Among the key priorities, which in turn informed and were translated into the key priorities of Government for the 
Medium Term Strategic Framework (MTSF), is the transformation of the economy to serve all people. This was further 
amplified by President Matamela Cyril Ramaphosa in his State of the Nation Address (SONA) in 2019 wherein the 
expected role of the agricultural sector was clearly articulated. “Agriculture is no longer just about food security and rural 
livelihoods to address social policy question, but a major contributor to economic growth”. The 2020 SONA was again 
emphatic on “accelerating land distribution, expanding agricultural production and transforming the economy”.   

Premier Stanley Chupu Mathabatha further echoed during his 2020 State of the Province Address (SOPA)…. “As a rural 
province with abundance of arable land, agriculture remains one of our competitive advantages.” Therefore, our service 
delivery programmes should meaningfully contribute to the economic growth of our Province through effective producer 
support that would ensure that the available arable land is put into production 

Our portfolio of agriculture and rural development is therefore expected to play its role and contribute towards growing 
an economy that is inclusive and able to create the much growth needed by the majority of South Africans.  

It is worth mentioning though that the growth prospects of the agricultural sector are threatened by challenges, which 
some had contributed to a decline in production over the years, resulting in the sector’s performance taking a dive. Some 
of the challenges include, but are not limited to, the following: 

• Rising input costs such as electricity, fuel and fertilisers; 
• Aging infrastructure such as bulk water irrigation infrastructure;  
• Competition with cheap imports and the impact thereof on the local poultry industry; 
• Inadequate producer support vs rising global competitiveness; 
• Competing land use between agriculture and other sectors; 
• Climate change, which increases the sector’s vulnerability to natural disasters;  
• Persistence outbreak of Foot and Mouth Disease (FMD); and 
• Poor management of resources in communal areas such as overgrazing, vandalism of infrastructure (fences, 

livestock handling facilities) and the increasing rate of resources degradation.   

Therefore, this 2020/21 – 2024/25 Strategic Plan of the Limpopo Department of Agriculture and Rural Development 
(LDARD), which outlines and set a direction for the Department for the current term of administration, should be explicit 
on how solutions to the above named constraints would be integrated into the plans, because without that our beautiful 
plans would equal to zero. 

As a Department we will have to find new and innovative ways of overcoming these challenges. It is our firm believe that 
we shall weather the storm, through our strong partnerships with stakeholders in the sector.  

What is also clear is that with the limited resources at our disposal, we need to continuously employ strategies that would 
ensure that we do more with less. We should be able to manage our limited financial and non-financial resources 
economically and efficiently in the delivery of outputs required in order to achieve our departmental priorities 
(effectiveness) and that will serve the needs of the farmers (appropriateness).  

The planning approach for the Sixth Administration spanning 2020/21 – 2024/25 is based on the Theory of Change 
Model. This means that we focused on the following concepts during our planning process: 
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• Impact: What we aim to change 
• Outcomes: What we wish to achieve 
• Outputs: What we produce or deliver 
• Activities: What we do 
• Inputs: What we use to do the work 

The changes to take shape over the next few years are that through our consistent and diligent service delivery a 
contribution must be made to the economic growth of the Limpopo Province and the country. Out interventions should 
contribute towards the eradication of hunger, poverty and unemployment and improvement of rural livelihoods.  

It is of critical importance therefore that we intensify our research and development to find new solutions and strategies 
that will enable us to effectively deal with the effects of climate, with the understanding that we cannot prevent climate 
change, but we can manage it so as to minimise its negative impact. The emphasis must be on the development and 
implementation of climate smart technologies in order to build resilience.  High value catalytic projects must be elevated 
as to capitalise on their value adding potential. This must be done through leveraging on partnership development with 
the private sector and the agri industry towards enhancing the sustainability of agricultural development. 

We are conscious of the fact that the space we are functioning as the LDARD is within the local sphere of government, 
the Districts, as well under the jurisdiction of our Traditional Authorities. Therefore, a need for a seamless alignment of 
our plans and that of local government cannot be overemphasized. The introduction and adoption of District 
Development Model (DDM) could not have come at a better time. 

Critical to the implementation of the 2020/21 to 2024/25 Strategic Plan is the strengthening partnership with all sector 
partners in order to leverage and maximize resources that are necessary to ensure that our plans are actualized into 
tangible outputs.  

The implementation of the Annual Performance Plan will be closely monitored so that warning signs are picked up earlier 
and necessary interventions employed for the achievement of our service delivery priorities.  

 

____________________ 

Ms N. A. Ndalane, MPL                                                         
Member of the Executive Council 
Limpopo Department of Agriculture and Rural Development 
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ACCOUNTING OFFICER STATEMENT 
 

The significance of the agriculture sector as a key strategic economic sector that can provide labour intensive growth as 
espoused by the National Development Plan (NDP) has been widely expressed and documented. The agricultural sector 
has the potential to contribute to the realisation of inclusive and labour intensive economic growth. 

The NDP postulates certain agricultural commodities and their subsectors as key growth stimulants for the sector, and 
with higher labour absorption rate, where expansion in production and further value addition are sustainable over the 
long term. Expansion and sustainability are not only driven by high levels of production, it must also be supported by 
high market demand, especially to boost foreign exchange income earnings. Limpopo Province (LP) has a strong 
dominance of such identified commodities. 

The mandate of the LDARD for the current term of administration is derived from policy priorities as pronounced at both 
national and provincial level. In the previous MTSF 2014-2019 priorities included increased smallholder agricultural 
production (crops and livestock); development of agro-processing and value addition enterprises; employment creation 
through upstream and downstream activities; support for agribusinesses on finance and market access; veterinary 
regulatory services to reduce the impact of FMD; extending and improving skills development and training in the 
agricultural sector, as well as the coordination of a rural development programme for the integration of the rural areas, 
in order to achieve successful infrastructure development, job creation and poverty alleviation.  

Despite the challenges prevalent within the agricultural sector, such as the severe drought, crop diseases and pests and 
animal diseases outbreak, the Department managed to achieve the following key milestones in line with the priorities as 
mentioned above: 

• Cumulatively 53 317 smallholder producers received support in the form of irrigation infrastructure, livestock 
infrastructure and production inputs to improve their production capacity. On average 10 000 smallholder 
producers received support annually.  

• Along the same line, 21 000 smallholder producers were supported annually with agricultural advice on various 
aspects of production. A further 1 000 smallholder farmers were trained annually to broaden and deepen their 
knowledge and skills on advanced production practices.  

• In a quest to promote household food security as part of the National Integrated Food and Nutrition Security 
Policy for producing affordable essential foodstuff directly to poor communities, support was provided to 
communities and households for the purpose of cultivating land for food production. The number of hectares 
(ha) cultivated across the five years reached 70 838 ha. Unpredictable weather and insufficient rainfall across 
the Province, compounded by extreme heat which affected areas under rain-fed (dryland) production had been 
a major challenge. A total of 22 901 households benefitted from the support provided by the Department for 
various agricultural food security initiatives. 

• Investment in agricultural infrastructure to support primary production and agro-processing was made at various 
projects that sought to contribute to Strategic Infrastructure Projects (SIP) 11 objectives: 

 
o At Nwanedi project in the Vhembe District irrigation infrastructure and a packhouse for product value 

addition and processing were completed. The packhouse is GlobalGap certified for export market of the 
produce. The Nwanedi development has contributed to the creation of 72 permanent and 356 short 
term jobs. On average 1 215 seasonal jobs are created during planting and harvesting seasons.  

o At Matsika project in the Vhembe District the irrigation system was completed and a banana crop 
established.  Their first harvest of the fruit was in the 2018 season. Construction of the packhouse would 
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be completed in the second quarter of the 2020/21 financial year. The packhouse would also service 
Tshikonelo banana production. 

o The construction of a higher capacity mango processing facility (atchar) for the Tshakuma agricultural 
cooperative in the Vhembe District was completed and the facility is operational.  

o Sekgosese milling facility in Capricorn District.  
 

• Within the GRASP development hub in the Mopani District, the Masalal packing facility and irrigation 
infrastructure for fruit and vegetables farmers in Gravelotte, Selwane and Priska were completed. In the 
Capricorn District potato development to support smallholder farmers’ capacity for commercial production, with 
associated value adding facilities, was a priority. Irrigation infrastructure and potato washing, grading and 
packaging facilities were completed. The requisite infrastructure for the facilities to comply with South African 
Good Agricultural Practice (SAGAP) market certification requirements were established.  

 
• Through agricultural marketing service support, 885 farmers/agribusiness were supported to access markets. To 

ensure food safety and access to formal markets, the Department has introduced a market standards certification 
programme in collaboration with the Department of Agriculture, Land Reform and Rural Development (DALRRD) 
and Perishable Product Export Control Board (PPECB).  

 
• The Tompi Seleka and Madzivhandila Colleges of Agriculture revitalisation programme continue. The two 

Colleges, whose academic programmes were closed for a number of years, resumed in 2015. The re-opening of 
these Colleges was to address the skills required by the agricultural sector in line with the Agriculture Skills 
Development Strategy. In September 2018 seventy-three (73) students were conferred their Diplomas in Animal 
and Plant Production. The graduation was for the students who enrolled in 2015. These students, produced from 
the two Colleges, are able to participate in the whole agricultural value chain: primary production, value adding, 
marketing, inputs supply and academic and research institutions.    

 
The Vision of the LDARD is a “United, prosperous and productive agricultural sector for sustainable rural communities”. 
The supporting Mission is “to promote food security and economic growth through sustainable agricultural development”. 
Our strategic direction therefore flows from the policy priorities as outlined in the 2020/21 – 2024/25 MTSF. The key 
focus priorities for the next five years, 2020/21 – 2024/25 have been adopted as follows:  

• Revitalisation of primary agriculture and agro-processing; 
• Market access to improve domestic and export market access by all farmers; 
• Reducing vulnerability and risks associated with climate change; 
• Agricultural training and skills development to improve the skills base of the sector; 
• Sector transformation to promote and support meaningful participation by black farmers, including women, 

youth and people with disabilities; and 
• Research and development on alternative crop cultivars and livestock breeds, as well as efficient production 

technologies. 
 

The potential of agriculture to grow and increase its contribution to the growth of the economy and jobs has been widely 
acknowledged. The 2020 SONA was emphatic also on “accelerating land distribution, expanding agricultural production 
and transforming the economy”.   
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The Department’s five-year plans would therefore be directed towards providing the required support to enable the 
realisation of this strategic intent, as also outlined by the MTSF Priorities that seek to put into effect the objectives of the 
NDP.  

The LDARD’s programmes would be anchored within the following priorities: 

• Revitalisation of primary agriculture and agro-processing; 
• Market access to improve domestic and export market access by all farmers; 
• Reducing vulnerability and risks associated with climate change; 
• Agricultural training and skills development to improve the skills base of the sector; 
• Sector transformation to promote and support meaningful participation by black farmers, including women, 

youth and people with disabilities; and 
• Research and development on alternative crop cultivars and livestock breeds, as well as efficient production 

technologies. 
 

The above would be actualised through the implementation of following catalytic projects based on the strategic 
agricultural commodities, linked to and supporting the Limpopo Industrialization Strategy.  

• Subtropical fruit cluster development, including citrus and macadamia nuts 
• Vegetable cluster development 
• Grain cluster development 
• Red meat cluster development 
• Poultry development; and 
• Intensification of FMD prevention measures 

Implementation would follow the Agriparks model approach and be in line with the DDM based on the agro ecological 
strength of the five districts and provincial growth points. The support would aim at enabling farmers to improve their 
production capacity and most important their participation in these clusters’ value chain and improve market access. 
This development is also aimed at revitalising production on land reform farms. The above planned performance will 
achieve agrarian transformation, inclusive growth and labour absorption. The pinnacle of our course remains on 
acceleration and successful land reform. 

As we crafted this Annual Performance Plan we reminded ourselves that it is not about us, but about the farmers we 
serve. It is about empowering them, supporting their ideas and providing them with the right tools so they can realise 
their dreams and by so doing contributing to the achievement of broader government priorities.   
 

 

____________________ 
Ms Maisela, RJ 
Head of Department 
Limpopo Department of Agriculture and Rural Development 
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OFFICIAL SIGN-OFF 
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• Was developed by the management of the Limpopo Department of Agriculture and Rural Development under the guidance 
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• Takes into account all the relevant policies, legislation and other mandates for which the Limpopo Department of Agriculture 
and Rural Development is responsible. 
 

• Accurately reflects the Outcomes and Outputs which the Limpopo Department of Agriculture and Rural Development will 
endeavour to achieve over the period 2020-2021. 
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Chief Director 
Human Resource Management 
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Part A of the APP reflects on updates to relevant Legislative and Policy Mandates, Institutional Policies and Strategies and Court 
Rulings relevant to the Department. 
 
1.  Updates to the relevant Legislative and Policy Mandates 
 
The Department is governed by the following legislation in line with the mandates and functions of the organisation. 

 

MANDATE / FUNCTION LEGISLATION 

GENERAL CONSTITUTIONAL MATTERS National Constitution of the Republic of South Africa (Act 108 of 1996) 

STAFF MEMBERS 

(Ensuring provision of efficient human resources management 
in order to create an efficient, effective and development 
oriented public service) 

Labour Relations Act (Act 66 of 1995) 

Basic Conditions of Employment Act (Act 75 of 1997) 

Skills Development Act (Act 97 of 1998) 

Sills Development Levies Act (Act 9 of 1999) 

Occupational Health and Safety Act (Act 85 of 1993) 

Compensation for Occupational Injuries and Diseases Act (Act 130 of 1993) 

Government Employees Pension Law of 1996 

Employee Equity Act (Act 55 of 1998) 

Public Service Act (Act 103 of 1994) 

Natural Scientific Professions Act (Act 20 of 2003) 

FINANCIAL MANAGEMENT 

(To guide the Department in insuring proper management of 
limited financial and non-financial resources in an economic, 
effective and efficient manner) 

Public Finance Management Act (Act 1 of 1999 as amended by Act 29 of 1999) 

Division of Revenue Act  

Preferential Procurement Policy Act (Act 5 of 2000) 

Companies Act (Act 61 of 1973) 

Income Tax Act -  1962 – fourth standard 

ADMINISTRATIVE 

(To ensure provision of efficient administrative support to 
programmes and clients) 

Extension of Security of Tenure Act (Act 62 of 1997) 

National Archives Act (Act 43 of 1996) 

Promotion of Access to Information Act (Act 2 of 2000) 

Administrative Justice Act (Act 3 of 2000) 

AGRICULTURE 

(To ensure that the Department delivers on  its mandate within 
the parameters of laws governing the agricultural sector) 

Conservation of Agricultural Resources Act (Act 43 of 1983) 

Subdivision of Agricultural Land Act (Act 70 of 1970) 

Meat Safety Act (Act 40 of 2000) 

Animal Diseases Act (Act 35 of 1984) 

Land Redistribution for Agricultural Development Policy 

Land Use Planning Ordinance (Ordinance 15 of 1985) 
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MANDATE / FUNCTION LEGISLATION 
National Water Act, 1998 (Act 36 of 1998) 

Water Services Act, 1997 (Act 108 of 1997) 

Act on Marketing of Agricultural Products, 1996 (Act 47 0f 1996) 

Land Reform Act, 1997 (Act 3 of 1997) 

Act on Agricultural Products Standards 

Veterinary and Para-Veterinary Professions Act, 1982 (Act 19 of 1982) 

Fertilizers, Farm Feeds, Agricultural Remedies and Stock Remedies Act, 1947 (Act 36 of 
1947) 

The International Code for the Control of Animal Diseases of the World Organization for 
Animal Health 

The International Code for Laboratory Diagnostic Procedure for Animal Diseases of the 
World 

Organization for Animal Health 

The International Sanitary and Phyto Sanitary Code of the World Trading Organization 

Codex Alimentarius of the World Trade Organization (International Code of Food 
Security) 

 

OTHER MATTERS 

(Ensuring that all pieces of legislation affecting all the 
programmes within the Department guide service delivery 
within the parameters of the law, rules and regulations) 

Adult Basic Education and Training Act (Act 52 of 2000) 

South African Qualifications Act (Act 58 of 1995) 

National Education Policy Act (Act 27 of 1996) 

Further Education and Training Act (Act 98 of 1998) 

General and Further Education and Training Quality Assurance Act (Act 58 of 2001) 

Employment Education and Training Act (Act 76 of 1998) 

Higher Education Act (Act 101 of 1997) 

Cooperatives Act (Act 14 of 2005) 

Merchandise Marks Act, 1941 (Act 17 of 1941) 

Trade Mark Act, 1993 (Act 194 of 1993) 

Trade Practices Act, 1976 (Act 76 of 1976) 
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2. Updates to Institutional Policies and Strategies  
The Figure below presents a schematic of the Polices and Strategies that drives the planning and implementation of service 
delivery in the Department.  Flowing from the Figure the Policies and Strategies are discussed in more detail.   
 
 

 
 

National Development Plan 2030  
• Agricultural development should be based on positive land reorganisation, creation of employment opportunities 

and environmental protection; 
• Increased availability of irrigated farming as well as dry-land production to smallholder farmers; and 
• Established agricultural business should become supporting partners of smallholder farmers. 

 
Strategic Infrastructure Projects  

 
The South African Government planned to implement 17 Strategic Infrastructure Projects (SIP) which had been identified 
by the Presidential Infrastructure Coordinating Council (PICC). The geographically-defined strategic projects are 
covering all provinces and every SIP encompass elements of infrastructure. Specifically, relevant to the Department is 
SIP 11, which deals with agric-logistics and rural infrastructure. SIP 11 is aimed to improve investment in agricultural 
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and rural infrastructure that supports expansion of production and employment, small scale farming and rural 
development. 
 
2019 Election Manifesto (agricultural sector specific) 

• Investing in the economy for inclusive growth; 
• Accelerate land reform and provide greater support for emerging commercial farmers; 
• Ensure that the agriculture sector continues to increase its contribution to export earnings; 
• Strong partnerships with established agribusiness for the growth of the sector; 
• Greater support for emerging and small-scale farmers and promote cooperative activities; 
• Invest in agricultural research and new technologies to enhance the sector’s market share in the global share; 
• Promote urban agriculture and community food gardens to promote national food security and reduce hunger; 
• Advance women’s access to land and participation in agriculture and rural economies; and 
• Promote sustainable use of water resources, including smart agriculture, to mitigate the impact of climate change. 

 
Medium Term Strategic Framework 2020/21-2024/25 Priorities 
Priority 1: Building a capable, ethical and developmental state 

Priority 2: Economic transformation and job creation 

Priority 3: Education, skills and health 

Priority 4: Consolidating the social wage through reliable and quality basic services 

Priority 5: Spatial integration, human settlements and local government 

Priority 6: Social cohesion and safe communities 

Priority 7: A better Africa and world 

 
District Development Model  

 
During 2019 the President Coordinating Council (PCC) endorsed a District Development Model (DDM). The 
implementation of the DDM aims to strengthen inter-sphere planning and budgeting for impactful service delivery in 
cooperating private sector and civil society contribution. 
The main deliverables of DDM is to produce District Socio-Economic profiles as precursor to the crafting of area based 
One Plan – District – Wide Integrated Development Plans (IDPs). 
The envisioned One Plan – District – Wide Integrated Development Plan – IPD is a plan that will outline the desired 
socio-economic development future of each District and clearly illustrate how this future can become a reality. It 
encapsulates components such as: 

• Demographic and Socio-Economic Profile; 
• Governance, leadership and Financial Management; 
• Integrated Service Provisioning; 
• Infrastructure Delivery; and 
• Spatial Restructuring and Economic Position. 
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Sector Perspective 
The Revitalisation of Agriculture and Agro-processing Value Chain (RAAVC) will be measured in terms of food security, 
job creation and contribution towards the Gross Domestic Product (GDP). The Department is working with the private 
sector and other key stakeholders to ensure the implementation of the Agriculture Policy Action Plan (APAP). 
 
Limpopo Development Plan  

• Expanding employment in agriculture; 
• Involvement in the competitive clusters of horticulture and meat production; 
• Greater contribution to food security; and  
• Achieving the vision of rural economy. 

 
3. Updates to Relevant Court Rulings 
  

There are no updates to court rulings relevant to the Department.  
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Part B:  Our Strategic Focus  
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4. Situation Analysis 
 

Limpopo Province (LP), and by extension the Limpopo Department of Agriculture and Rural Development (LDARD), is located in 
the northern part of South Africa, with Polokwane as its capital. The Province is divided into five District Municipalities which are 
further divided into 22 Local Municipalities. 
 
According to Statistics South Africa (Stats SA) mid-year population estimates (2019), Limpopo recorded approximately six (6) 
million people which is 10.2 percent of the national population. The breakdown of the provincial population per age and gender 
are as follows. 
 

Age Male Female Total  
0-4 340 626 330 518 671 145 
5-9 349 044 336 445 685 489 
10-14 326 621 311 593 638 214 
15-19 267 079 254 592 521 671 
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e 
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20-24 249 874 241 430 491 304 
25-29 255 603 250 862 506 465 
30-34 245 229 249 486 494 715 

35-39 201 109 213 356 414 464  
40-44 148 071 182 798 330 869 
45-49 115 433 159 655 275 088 
50-54 88 615 137 373 225 989 
55-59 71 632 123 746 195 379 
60-64 56 346 103 935 160 280 
65-69 44 051 86 532 130 583 
70-74 29 147 61 701 90 848 
70-79 18 145 43 738 61 883 
80+ 22 246 65 952 88 198 
Total 2 828 873 65 952 5 982 584 
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Stats SA Mid-Year Population Estimates, 2019 
 
According to the above table women accounted for 53% of the Limpopo population. The youth of the Province accounts for 33% of 
the total population. 
 
A further analysis of the environment within which the LDARD operates is provided below which serves a basis for the choice of 
priorities identified in strategic planning documents. 
 
4.1 External Environment Analysis 
The current economic trajectory of South Africa is said to be unsustainable, being characterised by stagnant economic growth, 
rising unemployment and sustained inequality. It is being argued that the current situation requires government intervention in the 
form of growth reforms that promote economic transformation, support labour intensive growth and create a globally competitive 
economy. To contribute to economic growth and employment LP has identified agriculture as a key strategic economic sector that 
can provide labour intensive growth as outlined in the NDP. The structure of the agricultural sector and its features makes it 
important in the pursuit of inclusive labour intensive economic growth. The sector is no longer just about food security and rural 
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livelihoods to address a social policy question, but a major contributor to economic growth. Government intend to expand the 
agriculture and agro processing sectors by supporting key value chains and products, developing new markets and reducing 
reliance on imports. It is envisaged that the potential of the sector will be unlocked through acceleration of land reform in both rural 
and urban areas. The NDP postulates certain agricultural commodities and their subsectors as key winning areas, where expansion 
in production and further value addition are sustainable over the long term. Expansion and sustainability is not only driven by high 
levels of production; it must also be supported by high market demand which can generate foreign earning. The Figure below 
illustrates key commodity priority sub sectors identified in the NDP. 

 

National Development Plan (2012) 
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Limpopo Province is positioned to grow the sector, owning to its competitiveness and comparative advantage with the largest 
production area concentration of high value agricultural commodities such as subtropical fruits (avocado, litchis and mangoes), 
macadamia nuts and citrus) which have high growth potential in terms foreign income earning and labour intensity. Support to 
agricultural production is guided by the development of Agricultural Development Zones (ADZ) as depicted in the map below: 

 
The growth of the agricultural sector is still faced with the challenges. Agriculture by nature is driven by natural factors, such as the 
weather. Over the recent years the weather conditions have increasingly been a challenge as evidenced by frequent drought. 
Drought has been a major factor in agricultural production in recent years and the LP has not been spared. The resultant lower 
rainfall figures and increase in the number of heatwaves is evident with the agricultural landscapes shifting and increasing frequency 
of veldfires.  
This therefore calls for measures, including technological capabilities within the Fourth Industrial Revolution context that can be 
employed to lessen the impact of adverse weather conditions on the sector and to especially cushion the small resource poor 
farmers from the impact. 
In recent years the fruit and vegetables industries in Limpopo have experienced frequent outbreak of exotic pests such as Fall 
Army Worm (FAW), fruit fly, tomato leaf miner and others. The situation is exacerbated by, amongst others, higher drought 
occurrence. This situation poses a challenge to crop production, and in turn food security, sector based job creation and the sector’s 
contribution to the economic growth in the Province.  
With LP, being a major producer of some of the fruits and vegetables, this emergence of crop pests and diseases has evidently 
had a devastating effects on overall yields. The Department is continuing with the enhancement of the provincial surveillance and 
monitoring system. The Department, in collaboration with other stakeholders, will continue to investigate and provide information 
on cultural and other practices of controlling crop pests to avoid over-reliance on pesticides. 
The persistent presence of FMD in the LP continues to be of a serious concern, not just for Limpopo, but South Africa at large. This 
is because of the economic impact the disease is having on the agricultural sector in terms of trade bans, as well as domestic 
markets that are affected by restricted movement of cloven hooved animals. The recent outbreak of FMD in Limpopo resulted in a 
temporary ban of South Africa’s livestock products, and thus lower export values in 2019. The temporary restrictions on public 
auctions had also affected businesses at various red meat industry value chain levels. The LDARD’s support programmes would 
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therefore continue to be directed towards minimising the risks of outbreaks. This include, among others, effective prevention 
measures such as adherence to vaccination schedules and animal movement control.  
The agricultural sector has in the past few years suffered the longest negative growth due to prolonged drought. In 2015 and 2016 
the sector experienced eight consecutive contractions quarterly. The sector only started to recover in 2017 with the recovery being 
attributed to good rains in the 2016/17 season. This led to increased production of maize and improved conditions of horticultural 
crops. Throughout 2017 the sector showed some resilience. The positive economic recovery of the country continued throughout 
2017 and the year closed with 3.1% growth in the fourth quarter of 2017. During 2018 the sector regressed due to a slowdown of 
production activities in the first quarter on the high value agricultural commodities. This was due to continued drought and erratic 
weather conditions during summer, though it became stable during the third and fourth quarters of 2018, with 13.7% and 7.9% 
positive growth respectively. In overall the sector recorded -4.8% in 2018 due to low production of field crops and horticultural 
products. The sector plunged again into negative growth of -13.2% during the first quarter of 2019. The sector was one of the 
largest negative contributors due to erratic rains and drought conditions. Late summer rains, coupled with other factors such as 
electricity black out and increases in administrative prices in electricity and fuel, is dampening growth opportunities for the 
foreseeable future. 

During the fourth quarter of 2019 the unemployment rate in South Africa is at 29,1%, being the highest in more than twelve years. 
The number of discouraged job seekers increased to 62 000 from 44 000. As indicated in Stats SA fourth quarter Quality of Life 
Survey 2019 (released on 11 February 2020) the unemployment rate in Limpopo has increased by 17% in the fourth quarter from 
the previous low of 1,1%. The agricultural sector recorded 6 000 job increase at national level. Limpopo’s sector employment 
remained the same at 140 000, which is the same from the previous quarter of 2019. However, this translate to 2 000 job losses 
year on year. These developments could be attributed to the harvesting season of subtropical fruits and field crops due to its nature 
of labour intensity during peak harvest period.  As regards to crop production estimates, the Crop Estimates Committee (CEC) 
released its report on 29 January 2020. The preliminary area estimate for maize is 2 535 million ha, which is 10,21% or 234 800 
ha, more than the 2 300 million planted for the previous season. This is 0.64% or 16 000 ha more than the intentions to plant a 
figure of 2 519 million ha released in October 2019. The preliminary area estimate for white maize is 1 515 million ha which 
represents an increase of 16,67% or 216 400 ha compared to the  
1 298 million ha planted last season. In the case of yellow maize, the area estimated is 1 020 million ha, which is 1,84% or 18 400 
ha more than the 1 002 million planted last season. 

In Limpopo Province commercial maize preliminaries is set to increase to 36 000 ha in 2020, which is  
5 200 ha more than the previous season of 2019. It is an increase of nearly 17% from the previous season and the increase could 
be attributed of farmers abandoning the cotton fields due to less confidence towards the ginners. A number of farmers in the Settlers 
/ Roedtan area planted more maize in areas where cotton used to be planted. The cotton ginners took time to process the dues to 
farmers and farmers opted to rotate cotton to maize this season. The drought did not hit the Province that much as more rains were 
received in December and January of 2020, were 100 ml were registered in some grain belt areas. 

It is worth to note that these figures may increase as late plantings have been witnessed due to favourable weather patterns. Should 
this happen, the crop may surpass by far to what was anticipated by farmers and the industry at large. 

At the beginning of the season farmers were reluctant to plant as early rains did not show up. In some areas the drought was short-
lived by heavy rains that poured mid December 2019 and January 2020. The increase in areas planted under maize is not only due 
to favourable weather conditions, but also to farmers rotating cotton to maize resulting in additional maize hectares. 

From a statistical perspective the Limpopo Province is still the province with the highest number of households experiencing 
adequate food access. According to the results of the General Household Survey (GHS), 2018, released by Statistics South Africa 
(Stats SA) in May 2019 Limpopo Province has the highest number of household experiencing adequate food access, 92.6 percent. 
The province has maintained this lead for the past 5 years, owing to the effort of the Province in supporting household food security 
and providing farmers with production inputs, infrastructure and extension advice. 

The Survey further reflects a correlation between household access to food and the number of households that are involved in 
agriculture. Limpopo Province has the highest percentage of people involved in agriculture at 37.1% percent, followed by Eastern 
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Cape at 29.3 percent. To sustain this status, the Department is developing a strategy to increase agricultural production towards 
supporting Agro-Processing and Agri-Parks and providing support to emerging farmers and small scale farmers to graduate to 
commercial farmers. To support the implementation of the National Plan on Food and Nutrition Security irrigation schemes are 
developed, smallholder food production supported, self-reliant and diversified food production assisted and gender, youth and 
persons with disabilities mainstreamed in agricultural production.  

To achieve growth, the transformation of smallholder agriculture from subsistence to an innovative, commercially oriented and 
modern agricultural sector is critical. The Department will prioritise support and spending towards the Limpopo RAAVC plan. The 
plan identified key commodity industries and subsectors with high growth potential and labour intensity. Revitalisation and 
production expansion of key commodity industries are expected to pump much needed jobs in the sector, especially in rural areas 
within the key ADZs.  

The RAAVC will be accomplished and guided by the following key objectives that are informed by the NDP and MTSF priorities: 

• Increased production through revitalisation and expansion of key commodity industries; 
• Ensure sector transformation through promotion and support of black producers in key commodity industries (including 

women, youth and people with disabilities) 
• Increase the participation of black producers in the domestic and export markets; and 
• Broaden and increase participation of black producers in the agricultural value chain. 

The adoption of a Poultry Master Plan by the Department of Trade and Industry and stakeholders will go a long way in improving 
the conditions of domestic chicken production. It is envisaged that by addressing the identified structural problems within the poultry 
industry the Master Plan would also create opportunities to enable smallholder farmers to establish a foothold in the sector.  
The Master Plan is anchored on the following pillars in order to strengthen the poultry industry: 

• Establishment of partnerships to increase production and availability of feed, while simultaneously ensuring that workers are 
provided with training and development opportunities; 

• Driving domestic demand and the affordability of local broiler products; 

• Establishment of the safety veterinary requirements within markets and offering producers opportunities for exporting;  

• Introduction of measures to ensure that the industry as a whole complies with trade requirements; and 

• Protect local chicken industry by considering specific, instead of advalorem tariffs. 
Chicken remains one of the staple food products for the majority of South Africans. Therefore, a need to create an enabling 
environment for producers, especially smallholder farmers, cannot be overemphasized. Poultry production enterprises in Limpopo 
were not immune to the challenges suffered by the broiler industry and the Master Plan came at an opportune time.  
The recently adopted Cotton Master Plan is envisaged to revive and reshape the cotton industry in South Africa. The Master Plan 
also aims to curb the influx of illegal imports and create about 60 000 new jobs by 2030. On the primary production side, it is 
important to create an enabling environment for the participation of smallholder farmers in cotton production. Although Limpopo is 
comparatively not a major producer of cotton, opportunities do exist, especially for participation by smallholder farmers.  
Therefore, and in the context of RAAVC, LDARD has commenced programmes to support smallholder farmers in Elias Motswaledi 
and Ephraim Mogale as part of the Revitalisation of Smallholder Irrigation Schemes (RESIS) programme. This is linked to the 
Loskop Cotton Ginnery development programme.  
The above Plans discussed will achieve agrarian transformation, inclusive growth and labour absorption within the agricultural 
sector. 
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4.2 Internal Environment Analysis 
The LDARD Organisational Structure (OS) was approved in 2011. A process to review the OS commenced in 2015. The structure 
was duly submitted to the Department of Public Service and Administration (DPSA) for concurrence in the same year. Feedback 
from DPSA was only received in 2017 and inputs were effected accordingly. The delays and later the consideration of redefined 
departmental strategic priorities the process had to start over during 2018/2019. After due considerations of the DPSA inputs the 
OS was internally approved by the MEC on 2018 and submitted to the Office of the Premier (OTP) for confirmation and subsequent 
presented to Provincial Personnel Management Committee (PPMC) during November 2018. Feedback was received during 
December 2018 with recommendations of a further reduction of the Compensation of Employees (COE) cost. 

The reduction subsequently entailed a rigorous process towards a strategic human resource planning that involved a further in-
depth analysis of functions duplication, maximising current staff capabilities, reinforcing integration of expertise across the 
Department and alignment and streamlining service delivery with the adopted approach of the agro ecological zones. Thus, a move 
away from delineation of service delivery centres according to the local municipality demarcation. A dedicated Task Team was 
established by the Head of Department (HOD) to carry out this exercise, which involved extensive internal consultations. The review 
of the Service Delivery Model is presently at the stage of posts analysis which will inform proper rationalisation through merging 
and abolishment of post were necessary. The draft OS from this exercise is expected by end of March 2020 and would be duly 
processed for approval. 

At macro level the LDARD’s OS depicts the position of the MEC, HOD, 8 Chief Directors and 34 Directors. The Department has a 
total staff establishment of 3 003 posts, of which 2 482 are filled, with a vacancy rate of 17%, against the prescribed norm of 10%. 
It is envisaged that the finalisation of the OS review would also contribute significantly to rationalisation and subsequent compliance 
with the prescribed norm. Along with the review process, the Department is on a continuous basis conducting an assessment of 
the staff compliment. Each and every post that is vacated is subjected to an analysis before a decision to fill or not to fill is made. 
The process has been ongoing and had so far seen a remarkable improvement in terms of the reduction in the employee cost from 
63% in 2016/17 to 60% in 2018 and 2019/20. The Department was able to reprioritize R70 million during the 2018/19 financial year. 
The strategy also brought the percentage share of COE to 58% of the total budget of the Department in the same year. The target 
is to achieve the 55% norm of the COE share of the departmental budget by 2022/2023. 

When providing agricultural support, the target group include Women, Disabled Persons in Agriculture and Youth. The Department 
will continue to encourage participation of Female farmers through the Female Entrepreneur of the Year Programme. The 
Programme offers women farmers the opportunity to showcase their produce nationally and provincially on an annual basis. The 
Department also hosts the Young Entrepreneur of the Year competition were young aspirant farmers are recognised and awarded 
with prizes for their performance. This platform provides young people with opportunities to get into farming or to grow their farming 
business, if they are already in business.  

Youth remain vulnerable in the labour market. According to Stats SA the unemployment rate of youth is standing at 38,6%. The 
initiative to place unemployed agriculture graduates at various farming sectors is an important activity aimed at reducing the 
vulnerability of these young people, creating a pool of well-trained young persons that will lead the agricultural sector in future. The 
Department consulted with several farm owners and assessed the potential of farming units / enterprises to place the graduates. 
The intention is for these graduates to have exposure to the practical side of farming, therefore creating an enabling environment 
to support the establishment of their own and / or managed enterprises and youth entrepreneurship. This initiative will also address 
the challenges of ageing farming community. To date, 110 graduates have been placed. 

Annually the Department host the Persons with Disability in Agriculture and Rural Development (PDARD) awards. These awards 
are ensuring that the Department is inclusive in the development approach towards the people in the Province and to improve 
participation in the economy.  
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7. PUBLIC ENTITIES

The Department does not have a Public Entity. 
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8. INFRASTRUCTURE PROJECTS 

Project Name Programme Project Description Latitude 
Coordinates 

Longitude 
coordinates 

Project start 
date 

 

Project 
completion 

date 
 

2020/21 Total 
Estimated cost 

 

Current 
Expenditure 

 

Rainhall 3 Installation of 10  ha centre pivot irrigation 
system   

S23⁰10'55.93" E29°02'53.85'' 1-Nov-2019 30-Jun-2020            1 054 204                3 388  

Mralej 3 Installation of water reservoir,10 ha towable 
centre pivot and land preparation 

S22°54'0" E29°0'0" 1-Nov-2019 30-Jun-2020            2 159 113                   791  

Tswetsi Yabo Makgafela 3 Installation of 10 ha centre pivot irrigation 
system 

S22⁰54'27.42'' E28⁰53'00.08' 15-Jan-2020 30-Jul-2020            3 234 720                        -  

MG Seuns 3 8 ha sprinkler irrigation system S24⁰44'58.25" E29⁰39'80.97" 15-Jan-2020 30-Jul-2020            2 627 045                        -  

CAPRICORN TOTAL                        9 075 082                4 179  
GRASP 2 - Holofelang; 
AV Khmonani; Eunique; 
EFA Christian and 
DAVANO  

3 Retention -23,700464 30,788203 20-Apr-2019 20-Apr-2020               636 034                1 520  

Masalal Structural Works  3 Retention -23,700464 30,788203 19-Jun-2019 19-Jun-2020               552 795                6 194  

GRASP 4:  Construction 
of six (6) 1 ha infield 
irrigation for Mongwe, 
Rikhots, 100% Madanda, 
Xipfimbamahlo, Makwale 
and Greenlife farms   

3 Construction of six (6) 1 ha infield irrigation 
for Mongwe, Rikhots, 100% Madanda, 
Xipfimbamahlo, Makwale and Greenlife 
farms   

-23,700464 30,788203 24-Jun-2019 25-May-2020          18 141 087                7 575  

GRASP 5: The 
construction of 4x (1 ha) 
net shade, irrigation 
projects for Moradu, 
Vuxaka iku Da, Mandla a 
Heli and Reyaya Farms   

3 Construction of 4x (1 ha) net shade, 
irrigation projects for Moradu, Vuxaka iku 
Da, Mandla a Heli and Reyaya Farms 

-23,700464 30,788203 24-Jun-2019 25-May-2020            6 200 000                2 398  

 Mariveni farmer’s 
cooperative -Dam  

3 Retention -23,445942 30,578722 24-Jul-2019 24-Jul-2020               123 533                   740  

MOPANI TOTAL                      25 653 449              18 427  
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Rahlagane  3 Completion of Reservoir  -24,756156 29,451364 28-May-2020 18-Jan-2021            2 000 000                     99  
Baroka vegetable farming  3 Payment of retention for 3 ha drip irrigation 

. 
-24,3926000 29,4136000 15-May-2019 25-Aug-2019                 48 000                   441  

Ngwanangoato broiler 3 Completion of 2500 broiler house, repair 
curtains for existing houses 

-24,4732040 30,6134800 15-May-2020 25-Aug-2020               500 000                        -  

Lebogang Komane 
vegetables 

3 Completion of Power source, borehole 
rehabilitation, fence for 800m and drip on 3 
ha 

-24,2821020 30,1514120 15-May-2020 25-Aug-2020               500 000                        -  

SEKHUKHUNE TOTAL                        3 048 000                   540  
Matsika Irrigation Scheme 3 Development of Pack house -22,85919 30,69675 1-Apr-2019 30-Nov-2019            3 800 000                4 802  
VHEMBE TOTAL                        3 800 000                4 802  
Mogalakwena Red Meat  3 Livestock infrastructure development -24,0225 28,10333 1-Apr-2015 20-Mar-2021            1 330 000                1 710  
Immerpan Phase 1 
(Mokfontein, 
Doornfontein, Klipfontein 
and Singapore 

3 Infrastructure development for livestock -24,78556 29,49944 7-Dec-2018 15-Nov-2019            1 824 000                3 224  

Immerpan Phase 2 (Pele 
reyang, Molwantoa, 
Mmaphamome, 
Bammamahlomamotse, 
Vuursteenlaagte, 
Mosatjana, Rooifontein 
and Greentech Humdile 

3 Infrastructure development for livestock -24,8556 29,49944 1-Apr-2019 31-Mar-2021            2 000 000                1 996  

Dynaz 3 Repair of 4 tunnels -25,0802 28,25609 1-Apr-2020 1-Dec-2020               500 000                        -  
WATERBERG TOTAL                        5 654 000                6 930  
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Project Name Programme Project Description Latitude 
Coordinates 

Longitude 
coordinates 

Project start 
date 

 

Project 
completion 

date 
 

2020/21 Total 
Estimated cost 

 

Current 
Expenditure 

 

Tompi Seleka 6-storey 
hostel 

7 Renovation and upgrading of  6-storey 
hostel 

-24,72077 29,408966 01-Nov-19 10-Nov-23            5 000 000                        -  

Tompi Seleka 
Maintenance and 
renovation (CASP) 

7 Routine maintenance/repairs of buildings -24,72077 29,408966 15-Apr-2019 30-Mar-2020               907 000                2 792  

Madzivhandila Lecture 
Room 

7 Construction of academic area -23,07378 27,99444 1-Nov-2019 1-Nov-2020            1 350 000                   447  

COLLEGE CASP                        7 257 000                3 239  
Madzi-Agro-Processing 7 Completion of outstanding work for agro-

processing facility 
-23,07378 27,99444 22-Mar-2020 21-Mar-2012            2 527 000                   496  

Madzi-Poultry Layer 
House 

7 Retention of Madzivhandila poultry house -23,07378 27,99444 22-Mar-2020 21-Mar-2012               594 000                1 145  

Tompi Oxidation Upgrade 
and maintenance 

7 Retention of Tompi Seleka Oxidation 
Upgrade and maintenance 

-24,72077 29,408966 1-Feb-2020 1-Feb-2021            1 700 000                2 748  

Tompi Seleka Aquaculture 7 Retention of Tompi Seleka Aquaculture 
ponds 

-24,72077 29,408966 1-Feb-2020 1-Feb-2021               393 000                2 411  

COLLEGE ES                         5 214 000                6 800  
Maintenance of Office 
Buildings 

1 Repair and maintenance of government 
facilities 

-23,89409 29,45179 15-Apr-2019 30-Mar-2020            1 200 000                   739  

Molemole Office Building 1 Construction of office block -23,492297 29,738078 22-Mar-20 20-Mar-21            3 500 000              10 394  
TOTAL FACILITIES                        4 700 000              11 133  
Fish Hatchery 1 Planning for construction of fish hatchery 

facility 
                  300 000                        -  

Red Line  1 Rehabilitation of redline houses N/A N/A 1-Dec-2019 1-Dec-2023          11 000 000                        -  

TOTAL ANIMAL                      11 300 000                        -  
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Project Name Programme Project Description Latitude 
Coordinates 

Longitude 
coordinates 

Project start 
date 

 

Project 
completion 

date 
 

2020/21 Total 
Estimated cost 

 

Current 
Expenditure 

 

Norjax Canning 6 Retention, Rehabilitation of tomato 
processing facility 

-23,7688 30. 1066 01-Nov-19 01-Nov-20            7 000 000              31 913  

Limburg Citrus 6 Upgrade of citrus irrigation infrastructure  -23.838982  28.958820 6-Jul-2020 10-Oct-2020               500 000                        -  

Bapedi National Council 3 Supply and delivery of fencing, irrigation 
materials and storm water control 

 -24. 526306  29.809667 20-Feb-2020 22 May 2020               150 000   328 000 

Uluvu 3 Installation of animal handling facilities and 
water reticulation 

  20-Feb-2020 22 May 2020               350 000   184 000 

Ga-Kgatla 4 Construction of new dam and lining canal -23,08453 28,87589 16-Jun-19 16-Jun-21            5 300 000                2 151  

TOTAL CROP                      13 300 000              34 064  
GRANT TOTAL                      89 001 531              90 114  

 

9. PUBLIC PRIVATE PARTNERSHIPS 

The Department does not have Public Private Partnerships. 
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Part D: Technical Indicator Description 
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The Technical Indicator Description (TID) is the description of output indicators and targets to outline 
data collection processes, of gathering of portfolio of evidence and the acceptable level of performance 
at beginning of the planning cycle. 
 
PROGRAMME 1: ADMINISTRATION  

1.2 SENIOR MANAGEMENT 

1.2.1 RISK MANAGEMENT 

Indicator Number 1.2.1.1 
Indicator title Number of  risk assessment conducted 

Definition Identifying strategic, operational and fraud risks that may affect the 
achievement of the departmental objectives 

Source of data Risk assessment report 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed risk assessment report 

 Assumptions Adequate resources for the implementation of a risk assessment 
report  

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Director  

 

1.2.2 SECURITY MANAGEMENT SERVICES 

Indicator Number 1.2.2.1 
Indicator title Number of  security threat risk assessment report compiled 

Definition 
Reports after evaluation of security measures against security threats 

Source of data Security threat assessment report 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Approved Security threat assessment report 
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 Assumptions Adequate resources for the implementation of the Security threat 
assessment report  

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director  

 

SUB-PROGRAMME:  1.3.1 STRATEGIC MANAGEMENT  

Indicator Number 1.3.1.1 
Indicator title Number of  ICT Plans developed 

Definition Information Communication Technology Plan defines the IT 
environment (applications and infrastructure) required to manage 
the information used within the Department. The Plan consists of 
a Technology plan, Systems Plan, Information plan and 
Implementation Plan. The Plan presents on the projects being 
implemented enabling the business side of the Department to 
effectively and efficiently operate 

Source of data Information Communication Technology Plan 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Approved Information Communication Technology Plan 

 Assumptions Adequate resourcing for the Information Communication 
Technology Plan 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 



102

102 
 

Indicator Responsibility Director  

 

PROGRAMME 1.3.2 HUMAN RESOURCE MANAGEMENT 

Indicator Number 1.3.2.1 
Indicator title Human Resource Plan developed  
Definition Provision of human resource support in order to enable the 

implementation of the departmental service delivery programmes. 
This support includes Human Resource Service and 
Development, Labour Relations and Employee Health and 
Wellness and Special Programmes  

Source of data Reports and Statistical records on elements of the HR Plan 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Approved Human Resource Plan  

 Assumptions Adequate resources for the implementation of the plan. 

Disaggregation of 
Beneficiaries (where 
applicable) 

Implementation of the HR will be informed by the prescribed 
targets in terms of youth, women and People with Disability (PWD) 

Spatial Transformation (where 
applicable) 

N/A 

Calculation type Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Director  

 

SUB-PROGRAMME 1.4 FINANCIAL MANAGEMENT 

Indicator Number 1.4.1 
Indicator title Effective procurement management system 
Definition The programme for acquisition of goods and services in 

accordance with specifications. 

Source of data Inputs from the programmes 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Approved procurement plan 
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 Assumptions Procurement plans prepared in accordance with the strategic 
plans and Annual Performance Plans 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

N/A 

Calculation type Non-Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
Indicator Number 1.4.2 
Indicator title Credible Asset Register Maintenance 

Definition Asset Management entails acquisition, verification,   disposal, 
transfer of assets, and Updating of Asset Register. 

Source of data Payment vouchers, Expenditure reports, Transfer certificates, 
Verification reports, Disposal reports. 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Updated and approved Asset register 

 Assumptions Departmental Asset register will be in place 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
Indicator Number 1.4.3 
Indicator title Number of Financial Statements submitted 
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Definition Financial Statement refers to timeous submission of complete and 
accurate financial statements to Provincial Treasury and Auditor 
General 

Source of data General Ledger, supplementary schedules and supporting files 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Quarterly Financial Statements and Annual Report 

 Assumptions Financial Statements are prepared in accordance with the 
reporting framework. 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

N/A 

Calculation type Non-cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
Indicator Number 1.4.4 
Indicator title Improved audit outcome 
Definition Effective internal control system 

Develop and monitor the implementation of  audit action plans 

Source of data Audit Reports 

Financial Statements 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Report on status of internal controls 

Audit reports 

Audit action plans 

 Assumptions Internal control are in place and effective 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 
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Spatial Transformation (where 
applicable) 

N/A 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator responsibility Director 

 
 
Indicator Number 1.5.1 
Indicator title Number of communication strategies implemented 
Definition Communications strategy is designed to assist the department to 

communicate effectively.  

The purpose of the sub-programme is to provide communication 
support to eight departmental programmes and services including 
the dissemination of departmental information to both internal and 
external stakeholders through publications, marketing, branding, 
exhibitions, campaigns, management and coordination of events  

Source of data Departmental Strategic Plan  
Annual Performance Plan  
National Department of Agriculture, Land Reform and Rural 
Development Communication Strategy  

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Approved Communication Strategy  

 Assumptions Efficient and effective Internal and external communication. 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

N/A 

Calculation type Non-cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator responsibility Director 
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PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT 
SUB-PROGRAMME: ENGINEERING SERVICES 

 
 Indicator Number 2.1.1   
Indicator title Number of agricultural infrastructure established 
Definition Agricultural infrastructure (irrigation technology, on-farm 

equipment, value  adding infrastructure, farm structures and 
resource conservation management) constructed according to 
approved plans and specifications 

Source of data Engineering completion certificate must include Global Positioning 
System (GPS) coordinates, type of infrastructure, actual payments 
made and funding source collected from engineers responsible for 
the project. 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Approved Certificate of Completion or Close out report 

 Assumptions Projects approved and budgeted 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target  

Indicator Responsibility Director  

 

Indicator Number 2.1.2 
Indicator title Number of hectares equipped with infield irrigation systems 
Definition This indicator reports on the number of hectares equipped with 

infield irrigation systems on farms/schemes 

Source of data Approved completion certificate 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Certificate of Completion or Close out report 
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 Assumptions Projects approved and budgeted 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

District based 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Director  

 

Indicator Number 2.1.3 
Indicator title Number of efficient water use systems developed 
Definition Efficient water systems developed on farms or schemes (irrigation 

systems like drip, micro, hydroponics, centre pivots etc.) 

Source of data Approved completion certificate 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Certificate of completion or close out report 

 Assumptions Projects approved and budgeted  

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

District based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Chief Director  

 

Indicator Number 2.1.4  

Indicator title Number of livestock infrastructure established 



108

108 
 

Definition Livestock infrastructure established are on farms/schemes like 
livestock handling and production facilities, stock watering and 
fencing. 

Source of data Completion certificate  

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Approved Certificate of Completion or Close out report 

 Assumptions Projects approved and budgeted 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

District based 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Director  

 

Indicator Number 2.1.5 

Indicator title Development of norms and standards for infrastructure projects 

Definition Norms and standards for Infrastructure are developed or reviewed 
as required 

Source of data Norms and standards data sheets 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Norms and standards data sheets 

 Assumptions The review of existing norms and standards or development of 
new ones are required due to new research and development in 
the applicable Engineering fields  

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 
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Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Director  

 

Indicator Number 2.1.6 

Indicator title Number of environmentally controlled production structures 
constructed 

Definition Environmentally controlled production structures constructed like 
Net houses, tunnels, poultry structures, piggery structures etc. 

Source of data Approved completion certificate  

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Certificate of Completion or Close-out report  

 Assumptions Projects approved and budgeted 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

District based 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Director  

 

SUB- PROGRAMME 2.2: LANDCARE  

Indicator Number 2.2.1 

Indicator title Number of communities adopting LandCare practices 

Definition The community driven LandCare ethic and livelihoods are 
implemented  as part of ecosystem based adaptation 
(implementation of production technologies and practices 

Source of data Reports, training plan, awareness register 

Method of Calculation / 
Assessment 

Simple count 
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Means of Verification Signed reports /Signed attendance register,/ signed awareness 
register 

 Assumptions Approved projects and budget 

Disaggregation of Beneficiaries 
(where applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
Indicator Number 2.2.2 

Indicator title Number of green jobs created 
Definition Number of beneficiaries employed to enhance the sustainable 

use and management of the natural agricultural resources, 
regardless of the duration of employment 

Source of data Register of workers which include ID copies and time sheet 

Method of Calculation / 
Assessment Simple Count 

Means of Verification Signed timesheet by workers and Project Coordinators 
[supported by Identity Document (ID) copies 

 Assumptions Baseline budget is allocated from Equitable Share 

Disaggregation of Beneficiaries 
(where applicable) 

60%  women, 55% youth and 2% people with disabilities 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 

Indicator Number 2.2.3 

Indicator title LandCare training sessions conducted to increase awareness 
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Definition Number of training interventions conducted to impart skill transfer 
and community empowerment on the LandCare ethic  

Source of data Reports, training plan, awareness register  

Method of Calculation / 
Assessment Simple count 

Means of Verification Signed reports/ Signed attendance register/ signed awareness 
register  

 Assumptions Baseline budget is allocated from Equitable Share 

Disaggregation of Beneficiaries 
(where applicable) 

55% women, 60% Youth and 2% people with disability 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 

Indicator Number 2.2.4 

Indicator title Number of hectares of agricultural land rehabilitated 
Definition Area of farm land under conservation measures, which include 

any agronomic, vegetative, structural and management measures 
or combinations thereof.  

Rehabilitated means that the rehabilitation project has been 
implemented, yet it could need other interventions to achieve full 
rehabilitation/restoration. 

Source of data Final report which may include Acknowledgement Letter and/ or 
Maps and / or Farm Plans 

Method of Calculation / 
Assessment Simple Count 

Means of Verification Report signed by the LandCare Coordinator supported by third 
party(beneficiary) acknowledgement letters and maps 

 Assumptions Permits on Conservation of Agricultural Resources Act, 43 of 
1983 and Environmental Impact Assessment shall have been 
sought 

Disaggregation of Beneficiaries 
(where applicable) 

N/A 
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Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 

Indicator Number 2.2.5 

Indicator title Number of producers using climate smart technologies 
Definition Producers that are undertaking suite of climate smart 

technologies are part of ecosystem-based adaption 

Source of data Reports, training plan, awareness register  

Method of Calculation / 
Assessment Simple count 

Means of Verification Signed reports/Signed attendance register,/ signed awareness 
register  

 Assumptions Baseline budget is allocated from Equitable Share 

Disaggregation of Beneficiaries 
(where applicable) 

55% Female, 60% Youth, and 2% People with disability 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Director 
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Indicator Number 2.2.6 

Indicator title Number of hectares cleared of alien invasive plants  
Definition Area of farmland cleared of noxious weeds, bush encroachment 

and alien invasive plants 

Source of data Reports, remote sensing, surveying and calculation 

Method of Calculation / 
Assessment Remote sensing, surveying and calculation 

Means of Verification Map of the area covered and number of hectares 

 Assumptions Budget and personnel to complete the task 

Disaggregation of Beneficiaries 
(where applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Improved production potential 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 

 

Indicator Number 2.2.7 

Indicator title Hectares of land under Conservation Agriculture 
Definition Area of farmland which has transitioned from conventional 

farming to Conservation Agriculture 

Source of data Reports 

Method of Calculation / 
Assessment Survey, calculations, map 

Means of Verification Signed report with map and hectares measured  

 Assumptions More farmers will increase the area under Conservation 
Agriculture 

Disaggregation of Beneficiaries 
(where applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 
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Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
SUB- PROGRAMME 2.3: LAND USE MANAGEMENT 

Indicator Number 2.3.1 

Indicator title Number of agro-ecosystem plans implemented 
Definition Spatial agricultural plans at a municipal scale, developed in a 

participatory manner with key stakeholders, to ensure the 
preservation of agricultural land and to guide the development of 
the agricultural sector 

Source of data Agro-ecological Zoning, Spatial Development Framework 

Method of Calculation / 
Assessment Simple count 

Means of Verification Signed and dated Agro-ecosystem management plans per Local 
Municipality  

 Assumptions Budget and personnel 

Disaggregation of Beneficiaries 
(where applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative  

Reporting Cycle Annually  

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
Indicator Number 2.3.2 

Indicator title Number of farm management plans implemented 

Definition Farm management plans, including farm maps, developed in 
terms of CARA to ensure compliance to sustainable land use and 
management principles 

Source of data Resource plans, maps, design specification for proposed works 
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Method of Calculation / 
Assessment Simple count 

Means of Verification Signed and dated farm management plans  

 Assumptions Agricultural development is informed by farm plans 

Disaggregation of Beneficiaries 
(where applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative  

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 

SUB -PROGRAMME 2.4: DISASTER RISK MANAGEMENT  

Indicator number 2.4.1 

Indicator title Number of  disaster risk reduction programmes managed 

Definition The programmes are aimed at the reduction of risks relating to 
climatic conditions. These are inclusive of the following services: 
awareness campaigns, capacity building, early warning 
advisories and structural mitigation measures (such as creation of 
firebreaks, drilling and equipping of boreholes etc. when funds are 
allocated for these purposes) 

(This entails coordination of all the processes that enable 
implementation of projects, monitoring and evaluation) 

Source of data Signed off and dated reports by the program manager per service 
with: 

Awareness campaigns – Signed attendance register; 

Capacity building sessions:  Attendance register including ID 
number; 

Early warning advisories: Advisory reports and E-mails sent out; 

Structural mitigation measures: List of beneficiaries with ID 
numbers and completion certificates 

Method of Calculation / 
Assessment 

Simple count 
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Means of Verification Signed reports and signed attendance registers  

 Assumptions Budget availability 

Disaggregation of Beneficiaries 
(where applicable) 

60% women, 50% Youth and 2% People with disability 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target  

Indicator Responsibility Director  

 

Indicator number 2.4.2 

Indicator title Number of disaster relief schemes managed 
Definition Management of the relief schemes by providing technical advisory, 

agricultural production inputs and infrastructure support to disaster 
affected/stricken clients/farmers 

Source of data Signed off and dated reports including list of beneficiaries 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed  implementation plan and report 

 Assumptions Scheme approved and funded 

Disaggregation of 
Beneficiaries (where 
applicable) 

60% women, 50% Youth and 2% people with disabilities 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Non – Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target  

Indicator Responsibility Director  
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Indicator number 2.4.3 

Indicator title Number of farmers assisted through disaster relief schemes 
Definition The indicator present the farmers who are assisted to recover 

through the various schemes implemented from various forms of 
disaster. 

Source of data Beneficiary register  

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed list of beneficiary / signed attendance register supported by 
ID copies 

 Assumptions Scheme approved and funded 

Disaggregation of 
Beneficiaries (where 
applicable) 

60% women, 50% Youth and 2% People with disability 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target  

Indicator Responsibility Director  

 

Indicator number 2.4.4 

Indicator title Number of GIS products developed to inform planning 
Definition Decision Support Tools, Web Mapping Applications and other 

products developed for increased efficiency, better planning and 
decision making 

Source of data Reports/ Web-mapping applications 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed Reports or Web-mapping applications 

 Assumptions Data availability and accuracy 
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Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target  

Indicator Responsibility Director  

 
PROGRAMME 3: FARMER SUPPORT AND DEVELOPMENT  
 
SUB-PROGRAMME 3.1: FARMER SETTLEMENT AND DEVELOPMENT 
 

Indicator number 3.1.1 

Indicator title Number of black producers supported with production infrastructure 

Definition Black producers refer to producers that produce for household consumption and 
income generation through formal and informal markets. Support refers to tangible 
support. Infrastructure includes on and off farm infrastructure. 

Source of data Updated database, business plans ,letter of request, ID copies, signed approval 
letter,  

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed monitoring tool or signed delivery note by the beneficiary or Signed list by 
beneficiaries receiving infrastructure or completion certificate/handing over 
certificate 

 Assumptions To develop and support black producers and increase sustainable agricultural 
production 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Province based  

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 
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Indicator Responsibility Director 

Indicator number 3.1.2 

Indicator title Number of black producers supported with production inputs 

Definition Black producers refer to procedures that produce for household 
consumption income generation through formal and informal markets. 
Support refers to tangible support a. infrastructure and/or production inputs. 
Infrastructure includes on and off farm infrastructure. Production inputs 
include mechanization, crop and livestock production inputs, technical and 
financial 

Source of data Updated database or business plans or letter of request or ID copies or 
signed approval letter  

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Business plans, letter of request, signed off letter of approval for support 
                                 by Provincial official, ID copies, signed delivery note by the beneficiary, 
                                 signature of the people receiving support.  

 Assumptions To develop and support black producers and increase sustainable 
agricultural production 

Disaggregation of 
Beneficiaries (where 
applicable) 

Youth: Male 186 Female: 297  

Women: 4 715  

Men: 3 560  

Disability: Male - 21 Female - 6 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator 
Responsibility 

Director 

Indicator number 3.1.3 
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Indicator title Number of farmers trained through Comprehensive Agricultural Support 
Programme (CASP) 

Definition Training of farmers includes the impartation of soft and technical skills  

Source of data Database and skills audits 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed attendance registers and ID copies of beneficiaries 

 Assumptions Training will lead to increased competence thereby increasing production 
and productivity 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator 
Responsibility 

Director 

 
 
Indicator number 3.1.4 

Indicator title Number of Mentorship programmes facilitated 

Definition Assigning of a mentor to a project in order to capacitate the beneficiaries 
practically and ensuring practical application 

Source of data Database and Skills audit 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed Attendance registers and identity documents of mentees 

 Assumptions Mentorship will lead to ability to apply theories and gaining practical know-
how 
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Disaggregation of 
Beneficiaries (where 
applicable) 

N/A  

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator 
Responsibility 

Director 

 
 
Indicator number 3.1.5 

Indicator title Number of unemployed graduates placed on agricultural enterprises for 
practical skills development 

Definition Unemployed graduates refer to graduates who qualified from colleges of 
agriculture, TVET and universities and who are unemployed. Unemployed 
graduates are placed at commercial enterprises for practical experience. 

Source of data Database of the placed graduates 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed contract of placement by both employer and graduate  

 Assumptions Graduates will learn the practical aspects of learning and be encouraged 
to start own operations 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Non-cumulative 

Reporting Cycle Annual 

Desired performance Actual performance as per target 
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Indicator 
Responsibility 

Director 

 
SUB-PROGRAMME 3.2: EXTENSION AND ADVISORY SERVICES 
 
Indicator number 3.2.1 

Indicator title Number of black producers supported with agricultural advice 

Definition Black producers refer to producers from the Previously Disadvantaged 
Individuals 

Agricultural advice refers to any technical agricultural information that will 
enhance their skills in an attempt to change their behaviour and decision-
making process, which will improve efficiency in agricultural production 

Source of data For group events e.g. farmers’ days, information days and demonstrations:  
signed attendance register 

For individual site visits: completed project site visit form  signed by 
producers and extension advisors 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed project site visit form with identification number and signed by 
producer and agricultural advisor 

 Assumptions Black producers will improve efficiency in agricultural production 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator 
Responsibility 

Director 
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Indicator number 3.2.2 

Indicator title Number of commodity groups capacitated 

Definition Commodity group refers to organizations/individual producers that 
organized themselves together with a common goal of producing a 
particular commodity  

Source of data Attendance register for commodity groups supported 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed attendance register 

 Assumptions To build skills and relations with commodity associations 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Non-cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator 
Responsibility 

Director 
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Indicator number 3.2.3 

Indicator title Number of youth agricultural entrepreneurs supported 

Definition Youth refers to an individual below the age of 35, and are involved in 
agricultural entrepreneurship. Agricultural entrepreneur refers to marketing 
and production of various of agricultural products 

Source of data Completion certificate or handing over certificates or signed monitoring tool 
or signed delivery note 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed handing over certificate/signed monitoring tool/signed delivery 
note/ completion certificate 

 Assumptions To promote the participation of young entrepreneurs in the agricultural 
sector 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator 
Responsibility 

Director 

 
Indicator number 3.2.4 

Indicator title Number of breeding livestock provided to farmers 

Definition Breeding livestock refers to supply of animal genetic materials to farmers 

Source of data Signed purchases and loan agreements 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed agreement of  sales and loans of livestock 
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 Assumptions To improve livestock and promote the conservation of available breeds  

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator 
Responsibility 

Director 

 
Indicator number 3.2.5 

Indicator title Number of fish breeding stock provided to farmers 

Definition Fish breeding stock refers to supply of fish fingerlings to farmers 

Source of data Signed handing over certificate for fish breeding stock 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed handing over certificate for fish breeding stock by the farmer 

 Assumptions To promote fresh water fish farming 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator 
Responsibility 

Director 
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Indicator number 3.2.6 

Indicator title Number of projects provided with technical support to achieve seed 
certification 

Definition Seed certification is identified projects are provided with technical support, 
including field inspections, seed testing (germination and purity tests) 
packaging and labelling, towards achieving seed certification 

Source of data Signed project reports 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed project reports by the Director 

 Assumptions To ensure that seeds are certified in compliance with regulations of the 
South African National Seed Organisation (SANSOR)  

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Non-cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator 
Responsibility 

Director 

 
Indicator number 3.2.7 

Indicator title Number of producers participating in seed production 

Definition Beneficiaries  provided with technical support, including field inspections, 
seed testing (germination and purity tests) packaging and labelling, 
towards achieving seed certification 

Source of data Attendance Register  

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed attendance register by producers 
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 Assumptions To ensure that seeds are certified in compliance with regulations of the 
SANSOR  

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Non-cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator 
Responsibility 

Director 

 
SUB-PROGRAMME 3.3: FOOD SECURITY 
Indicator Number  3.3.1 

Indicator title Number of households supported with agricultural production initiatives 

Definition According to Stats SA (2016), a household is a group of persons who live 
together and provide themselves jointly with food and other essentials for 
living, or a single person who lives alone. Households have several 
characteristics and one of these is that they can be practicing agriculture 
at the household level and could therefore be referred to as subsistence 
producers. Households benefiting from agricultural food production 
initiatives therefore refer to households and/ or subsistence producers who 
will require agricultural support. 

Source of data Database list of beneficiaries 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed list of beneficiaries and ID copies 

 Assumptions Support of households and subsistence producers will lead to households 
being food secured 

Disaggregation of 
Beneficiaries (where 
applicable) 

Youth: Male:60     Female: 1 200  

Women: 3 780 

Men: 780  
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Disability: Male: 60     Female 120 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator 
Responsibility 

Director 

 
Indicator number 3.3.2 

Indicator title Number of hectares planted for food production 

Definition Hectares planted refers to the area of land put under production 

Source of data Template indicating : Name of project leader, contact details, ID copy, land 
size planted, crop/commodity type planted, locality/GPS coordinates, 
province and district name and signature of acceptance by the beneficiary 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Monitoring tool with name of farmer/project leader, contact details, ID copy, 
land size planted, crop/commodity type planted, GPS coordinates, 
province and district name and signature of acceptance by the beneficiary 

 Assumptions Hectares planted will lead to food security 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation 
(where applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target  

Indicator 
Responsibility 

Director 
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PROGRAMME 4: VETERINARY SERVICES  

SUB-PROGRAMME 4.1: ANIMAL HEALTH 

Indicator number 4.1.1  

Indicator title Number of visits to epidemiological units for veterinary 
interventions 

Definition Visits refer to visit by veterinary official or veterinary practitioner on 
behalf of the state. Epidemiological units include residential areas, 
villages, conservation areas, dip tanks, crush pens, farms, 
compartments, drinking points and establishments. Veterinary 
interventions include advice, training, awareness, inspections, 
surveillance (epidemiology), detection, investigation, control, 
eradication, prevention, bio-security, primary animal health, 
animal welfare and effective animal census. Clients are defined as 
any person who uses the services of a veterinarian or para-
veterinary professional.  

Improve animal production and health to contribute to rural 
development, public health, food security, animal production, 
economic development and export facilitation 

Source of data Report on the clients provided with veterinary interventions in each 
epidemiological units. Every report of the visit should indicate the 
date of the visit, the name(s) of the official(s), types of 
interventions, the species and numbers of animals attended to. 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed Daily Activity Report 

 Assumptions Sufficient resources will be available to carry out planned activities 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 
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Indicator number 4.1.2  

Indicator title Number of FMD vaccination sessions conducted 

Definition FMD refers to viral disease of cloven hoofed animals which when 
it occurs have huge negative economic impact for the meat 
industry. Vaccination sessions refers to visits by veterinary 
officials in the FMD protection area whereby animals at a specific 
area are vaccinated against the disease   

Source of data Signed Daily activity report indicating the date of the visit, the 
name/s of the official/s, FMD vaccination and numbers attended 
to 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed daily activity report 

 Assumptions Sufficient resources will be available to carry out planned 
vaccinations. FMD vaccines will be supplied by the national 
department timeously.  

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

District based  

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 

Indicator number 4.1.3 

Indicator title Number of dipping sessions on communal cattle  

Definition Dipping sessions refers to number of sessions were communal 
cattle are dipped in order to control the external parasites and tick 
borne disease. Communal cattle refers to cattle grazing on 
communal land and grazing camps. 
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Source of data Signed daily activity form indicating the date of the visit, the 
name/s of the official/s, dipping sessions and number of cattle  
attended to 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed daily activity report 

 Assumptions Sufficient resources will be available to carry out planned activities 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 

Indicator number 4.1.4 

Indicator title Number of diseases control information days conducted  

Definition Disease control information days refers to awareness conducted 
by the department to transfer knowledge to communities on 
preventing and controlling animal diseases   

Source of data Attendance register 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed attendance register 

 Assumptions Sufficient resources will be available to carry out information days 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

District based 
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Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 

SUB-PROGRAMME 4.2: VETERINARY EXPORT CONTROL 

Indicator number 4.2.1 

Indicator title Number of export control certificates issued 

Definition Certificates include internal movement certificate, export 
certificate. To enable access to export markets thereby stimulating 
economic growth and rural development 

Source of data • Internal (local) movement certificate for exports 
• Veterinary export certificate 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed stamped certificate  

 Assumptions Economic climate desirable for export markets 

No major outbreaks of controlled diseases   

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

N/A 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 
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SUB-PROGRAMME 4.3: VETERINARY PUBLIC HEALTH 

Indicator number 4.3.1 

Indicator title Average percentage of compliance of all operating abattoirs in the 
Province to the meat safety legislation 

Definition All abattoirs must be compliant to the Meat Safety Act, 2000 (Act 
No. 40 of 2000). Every operating abattoir must be audited / 
inspected at least once a year for compliance to the Act using 
either the HAS document or Meat Safety checklists (for rural 
throughput abattoirs). The indicator measures the average 
performance of all operating abattoirs in the Province on 
compliance to the Meat Safety Act. An operating abattoir is defined 
as an abattoir which slaughters at least once during the period 
under review. Each Province must set its own compliance target, 
with the minimum to be at least 60%. The provincial veterinary 
authority has a responsibility to ensure that all abattoirs are 
compliant to the Meat Safety Act, and conduct activities such as 
abattoir inspections, auditing, advisory and awareness services, 
monitoring of microbiological and chemical compliance through 
collection of samples for laboratory analysis, etc. Each province 
implements all or some of these activities to ensure compliance of 
abattoirs to the legislation, and therefore the performance of an 
abattoir as measured through an audit is also a measure of the 
inputs that the provincial veterinary authority provides to the 
abattoir. The inputs of the Province are measured in Province 
specific indicators. The indicator is therefore outcome based as 
opposed to input based.  
The HAS is a quantitative regulatory compliance checklist that 
measures the level of compliance by an abattoir to applicable 
regulations. The compliance of an abattoir is then expressed as a 
figure out of 100 (%). Low and High Throughput abattoirs are 
audited using the HAS checklist at frequencies determined by each 
Province according to available resources. Rural abattoirs are 
audited using the Rural Abattoir Inspection Checklist, also at 
frequencies determined by Provinces according to available 
resources 
To measure the level of compliance to the Meat Safety Act by all 
operating abattoirs to promote meat safety and the safety of animal 
products 

Source of data Hygiene Assessment System (HAS) audit reports 

Method of Calculation / 
Assessment 

Calculate the average of the HAS audit reports and meat safety 
checklists scores for all abattoirs in the Province. During the year 
the results of all audits and inspections are captured on a nationally 
standardised database. At the end of the year the average of the 
captured scores is worked out per specie and per throughput 
category as per the summary sheet. Due to the variances in the 
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number of abattoirs and output per category (HT, LT, RT) and per 
specie, a Province specific weighting for the different categories 
has to be factored into the calculation to determine the percentage. 
A weighted score is applied using the risk factor posed by the 
number of animals slaughtered by each throughput category. An 
example of weighted scoring is as follows:  
Province 1  

• High throughput (HT) abattoirs 85%  
• Low throughput (LT) abattoirs 10%  
• Rural throughput (RT) abattoirs 5%  

 
Province 2  

• High throughput abattoirs 90%  
• Low throughput abattoirs 10%  

 
In the above examples, Province 2 does not have any rural 
throughput abattoirs and therefore do not have any weight 
attached to that category 
The indicator is measured, in a simplified manner, as in  

the examples below:  
Abattoir A (HT) = 4 audits/year  
Abattoir B (LT) = 4 audits/year  
Abattoir C (RT) = 4 audits/year  
(the target is at least one audit per year, therefore the number of 
audits conducted will depend on the Province).  
Average of Abattoir A = (Audit 1+2+3+4)/4  
Average of Abattoir B = (Audit 1+2+3+4)/4  
Average of Abattoir C = (Audit 1+2+3+4)/4  
Aver A x 85% = D  
Aver B x 10% = E  
Aver C x 5% = F  
Final average = D+E+F 

Means of Verification Signed HAS Evaluations form 

 Assumptions Sufficient resources will be available to carry out planned activities 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Non-Cumulative  

Reporting Cycle Annually 

Desired performance Actual performance as per target 



135

135 
 

Indicator Responsibility Director 

 

SUB- PROGRAMME 4.4: VETERINARY LABORATORY SERVICES 

Indicator number 4.4.1  

Indicator title Number of laboratory  tests performed  according to prescribed 
standards 

Definition Laboratory tests refer to any laboratory procedures performed on 
samples for diagnostic purposes. Tests will be counted only if the 
method complied to prescribed standards. 

Source of data Report of tests performed. Report should indicate number of 
samples analysed, number of tests performed, diseases 
investigated and test results 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed Laboratory reports 

 Assumptions Sufficient resources will be available to carry out planned 
activities. Provincial laboratories will be duly accredited  

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

N/A 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 
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PROGRAMME 5: RESEARCH AND TECHNOLOGY DEVELOPMENT 
 
SUB -PROGRAMME 5.1 RESEARCH 
 
Indicator number 5.1.1 

Indicator title  Number of research projects implemented to improve agricultural 
production 

Definition Research and technology development projects refer to 
experimental or theoretical work undertaken to acquire knowledge 
that supports agricultural production which may give rise to 
technologies 

Source of data Approved project proposal by research committees or progress 
report or final report 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed quarterly progress report 

 Assumptions All new research proposals approved by research committee 

Retainment and recruitment of experienced researchers 

Availability of financial resources 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

N/A 

Calculation type Non-Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 

Indicator Number 5.1.2 

Indicator title  Number of research outputs (alternative crop cultivars; livestock 
breeds and efficient production technologies) 

Definition Research outputs refer to alternative crop cultivars, livestock 
breeds or efficient production technologies 
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Source of data Reports on newly released cultivars, livestock breeds and new or 
improved production technologies 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Copies of  reports on newly released cultivars, livestock breeds 
and new or improved production technologies  

 Assumptions Willingness of potential stakeholders to collaborate or partner with 
us on research and  introduction of technologies 

Disaggregation of Beneficiaries 
(where applicable) 

N/A 

Spatial Transformation (where 
applicable) 

N/A 

Calculation type Non-cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
 
Indicator number 5.1.3 

Indicator title  Number of collaborated research projects 

Definition Research and technology development projects undertaken with 
other collaborative partnerships in order to acquire knowledge in 
improving agricultural production.  

Source of data Approved project proposal by research committees or progress 
report or final report 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed Quarterly progress report 

 Assumptions Willingness of potential collaborative partners to participate in 
collaborative research projects. 

All new research proposals approved by research committee 

Availability of human and financial resources 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 
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Spatial Transformation (where 
applicable) 

Province based 

Calculation type Non-cumulative 

Reporting Cycle Annually  

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
SUB-PROGRAMME 5.2 TECHNOLOGY TRANSFER SERVICES 
 
Indicator number 5.2.1 

Indicator title  Number of scientific papers published nationally / internationally 

Definition Peer reviewed papers published by an accredited national or 
international scientific journal 

Source of data Copy of the published paper 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Copy of the published papers 

 Assumptions All submitted scientific papers accepted by appropriate peer 
reviewed publishers 

Disaggregation of 
Beneficiaries (where 
applicable) 

 

N/A 

Spatial Transformation (where 
applicable) 

 

N/A 

Calculation type Non-Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
Indicator number 5.2.2 

Indicator title  Number of research presentations made nationally / internationally 
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Definition Scientific papers presented at scientific events and presentations 
made at technology transfer events 

Source of data Presentation  printouts or programme indicating the name of  the 
presenter and event or abstract from the proceedings 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Copy of PowerPoint presentation and posters 

 Assumptions Scheduled scientific events  

Acceptance of the abstracts/presentation/poster 

Disaggregation of 
Beneficiaries (where 
applicable) 

 

N/A 

Spatial Transformation 
(where applicable) 

 

N/A 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
Indicator number 5.2.3 

Indicator title  Number of presentations made at technology transfer events 

Definition Presentations made at technology transfer events (farmers days, 
information days, walk about, industry events, study groups, 
seminars. 

Source of data Copy of Presentations, programme, Attendance register. 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed copy of event and signed attendance register supported by 
ID copies 

 Assumptions Planned and invitation to information days 

Availability of financial resources 
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Disaggregation of 
Beneficiaries (where 
applicable) 

 

N/A 

Spatial Transformation 
(where applicable) 

 

N/A 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
Indicator number 5.2.4 

Indicator title  Number of demonstration trials conducted 

Definition Trials conducted to demonstrate technologies which address 
specific commodity / production constraints 

Source of data Approval / progress report / final report 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Events report and signed attendance register supported with ID 
copies 

 Assumptions N/A 

Disaggregation of 
Beneficiaries (where 
applicable) 

Willingness of stakeholders to participate in demonstration trials 

Availability of financial resources 

Spatial Transformation (where 
applicable) 

N/A 

Calculation type Cumulative 

Reporting Cycle Quarterly  

Desired performance Actual performance as per target 

Indicator Responsibility Director 
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SUB- PROGRAMME 5.3: RESEARCH INFRASTRUCTURE SUPPORT  
 
Indicator number 5.3.1 

Indicator title  Number of research infrastructure availed for research purposes 

Definition Research infrastructure made available for research and 
development. Research infrastructure refers to research farms 
and facilities.  

Source of data Expenditure report, Farm registers, Facility registers, Financial 
Orders and delivery note/Receipt voucher. 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Financial Orders with delivery note or receipt voucher 

 Assumptions Availability of financial resources 

Infrastructure procurement plan 

Disaggregation of 
Beneficiaries (where 
applicable) 

 

N/A 

Spatial Transformation (where 
applicable) 

 

N/A 

Calculation type Non-cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
Indicator number 5.3.2 

Indicator title  Number of research infrastructure maintained 

Definition Research infrastructure maintained to enhance the 
implementation of research projects. 

Source of data Expenditure report, Farm registers, Facility registers, Financial 
Orders, signed maintenance reports 

Method of Calculation / 
Assessment 

Simple count  

Means of Verification Signed maintenance reports 
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 Assumptions Availability of financial resources 

Disaggregation of 
Beneficiaries (where 
applicable) 

 

N/A 

Spatial Transformation (where 
applicable) 

 

N/A 

Calculation type Non-Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
PROGRAMME 6: AGRICULTURAL ECONOMICS SERVICES 
 
SUB-PROGRAMME 6.1: PRODUCTION ECONOMICS AND MARKETING SUPPORT 

 
Indicator number 6.1.1. 

Indicator title  Number of producers accessing markets 

Definition Producers refer to all forms of agricultural businesses producing 
agricultural commodities and agro-food products.  Market access 
refer to linkage with functional marketing institutions and 
infrastructure, market information, compliance training, general 
market training and facilitation of market agreements 

Source of data Information  is collated from local area office coordinated by 
Districts Office  

Method of Calculation / 
Assessment 

Simple count  

Means of Verification Letters of intent or  invoices or receipts or off-take agreement  

Assumptions Farmers capacity to produce agricultural commodities required by 
markets and their ability to access production capital  

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A  

 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 
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Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
SUB-PROGRAMME 6.2: AGRO-PROCESSING AND VALUE CHAIN SUPPORT 
 
Indicator number 6.1.2 

Indicator title  Number of agribusiness supported with production economic 
services 

Definition Agri-businesses refer to all forms of businesses which operate 
within the agricultural value chain.  Production economic services 
refer to enterprise budgets, production planning, financial access 
support, information dissemination, business development, 
partnerships with private sector  

 

Source of data Information is collated from local area office coordinated by 
Districts Office 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Client contact form or database of client enquiries or attendance 
register or client response form or enterprise budgets 

 Assumptions Agribusiness visit local offices and also attend farmers information 
days and agribusiness advisory workshop 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
Indicator number 6.1.3 

Indicator title  Number of agricultural economic plans developed 
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Definition Agricultural economic plans refer to feasibility and viability studies, 
business plans 

Source of data Information is collated from local area office coordinated by 
Districts Office 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Compiled agricultural economic reports in the form of business 
plan or project profiles commodity profiles or feasibility and 
viability reports. 

 Assumptions Agribusiness owners will provide business and production records 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
Indicator number 6.1.4 

Indicator title  Number of agri-business audited for Market Standards 
Certification 

Definition Agri-business refer to all forms of businesses which operate within 
the agricultural value chain as food business operators in the in 
the following areas; primary production, off and on-farm pack 
houses, cold storage and distribution.  

Market Certification will focus on SAGAP and Global GAP 
practices that address environmental, economic and social 
sustainability for on-farm processes and result in safe and quality 
food and non-food agricultural products. 

Audits will be used as a tool to ascertain your readiness for 
certification audits aimed at reducing non-conformances raised. 

Source of data Information is collated from local area office coordinated by 
Districts Office 
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Method of Calculation / 
Assessment 

Simple count 

Means of Verification Agribusiness audit assessments reports 

 Assumptions Agribusiness willingness to participate in the market standards 
certification process 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
Indicator number 6.1.5 

Indicator title  Number of black  producers supported towards commercialisation 

Definition Support towards commercialisation refers to supporting 
sustainable black owned farming enterprises to enhance reduction 
and market participation, Commercialisation will entail promoting 
black producers to operate viable farming enterprises in terms of 
size, turnover and access to forma markets.  Commercial black 
producer should operate farming operations as legal business 
entity complying with business  

Source of data Information is collated from local area office coordinated by 
Districts Office 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Business profiles 

 Assumptions Black producers are willing to be supported but unable to share 
confidential business information 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 
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Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
Indicator number 6.1.6 

Indicator title  Number of agro-dealers capacitated through training  

Definition An Agro-dealer is an individual, business entity and sometimes a 
cooperative that engage in sale and purchase of agricultural input. 
The capacity building will entail training on business management, 
marketing ,customer services, product use and financial 
management. 

Source of data Reports from the program coordinator and attendance register 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed attendance register 

Assumptions More individuals, business entities and cooperatives will be 
engaged in sale and purchase of agricultural input 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A  

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
SUB-PROGRAMME 6.2: AGRO-PROCESSING AND VALUE CHAIN SUPPORT 
 
Indicator number 6.2.1 
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Indicator title  Number of agro-processing initiatives supported 

Definition Agro-processing initiatives include but not limited to activities such 
as milling, meat processing, juicing and pulping of agricultural 
produce to make it usable as food, feed, fibre, fuel or industrial 
raw material   

Support refer to technical support and include but is not limited to 
product improvement, testing of products, compliance support 
(e.g. HACCP, FSSC), infrastructure development, enterprise and 
supplier development programme and  feasibility studies 

Source of data Engineering certificates and viability reports from internal and 
external stakeholders 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed completion certificate or compliance certificates or 
business plan or feasibility study 

 Assumptions There will be an increase in activities such as milling, meat 
processing, juicing and pulping of agricultural produce 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
Indicator number 6.2.2 

Indicator title  Number of value addition facilities developed  

Definition Value chain includes but not limited to infrastructure Improvement 
to tackle the core sector problem of low productivity, low value 
addition, and low resource efficiency with the following outputs 
post-harvest handling facilities and logistic facilities; agricultural 
production infrastructure; and enhancement of business 
partnership among value chain stakeholders. Value chain thus 
entails production, packaging, slicing and dicing, handling and 
distribution of agricultural produce. 



148

148 
 

Support refer to technical support and include but is not limited to 
product improvement, testing of products, compliance support 
(e.g. HACCP, FSSC), infrastructure development, enterprise and 
supplier development programme and  feasibility studies 

Source of data Engineering certificates, viability reports from internal and external 
stakeholders and partnership agreements 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Completion Certificate or compliance certificates or business plan 
or feasibility study or partnership agreements 

 Assumptions There will be an increase in infrastructure improvement to tackle 
the core sector problem of low productivity 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 
 
Indicator number 6.2.3. 

Indicator title  Number of  jobs created through support interventions 

Definition Number of beneficiaries employed in the entire value chain to 
stimulate growth in the agricultural sector 

Source of data Employment contract, register of workers with ID copies and time 
sheet 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Employment contract, register of workers with ID copies and 
signed time sheet 

Assumptions Adequate budget allocation 
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Disaggregation of 
Beneficiaries (where 
applicable) 

Female: 55%, Youth 60% and people with disabilities 2%  

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Directors 

 
 
Indicator number 6.3.1 

Indicator title  Number of economic reports compiled 

Definition Agricultural economic plans refers to feasibility and viability 
studies, business plans 

Source of data Agricultural economic reports in the form of business plan or 
project profiles or commodity profiles or feasibility and viability 
reports 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed agricultural economic reports in the form of business plans 

Assumptions Feasibility and viability studies, business plans will be compiled 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A  

Spatial Transformation (where 
applicable) 

N/A  

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 
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PROGRAMME 7: STRUCTURED AGRICULTURAL EDUCATION AND TRAINING  

SUB- PROGRAMME 7.1: HIGHER EDUCATION AND TRAINING 

Indicator number 7.1.1 

Indicator title Number of students registered in higher education qualification 
 

Definition Students  refers to learners who have registered into the 
agricultural Higher Education and Training qualifications 

Source of data Signed and dated registration register 

Method of Calculation / 
Assessment 

Simple count 

Means of verification Signed copy of  proof of registration  

Assumptions Students will be registered 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

N/A 

Calculation type Non-cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Chief Director  

 

Indicator number 7.1.2 

Indicator title Number of students graduating for higher education qualification 
 

Definition Graduating students refer to those who have complied with the 
minimum requirements of Higher Education and Training 
qualification within the Agricultural Training Institute 

Source of data List of graduates signed and dated by the Principal (name, ID 
number, name of the qualification, certificate number, contact 
details of the student and NQF level). Data will be collected from 
Agricultural Training Institutes 

Method of Calculation / 
Assessment 

Simple count 



151

151 
 

Means of verification Signed and dated graduation list (name, ID number, name of the 
qualification, certificate number, contact details of the student and 
NQF level) 

Assumptions Students will graduate 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

N/A 

Calculation type Non-cumulative 

Reporting Cycle Annually 

Desired performance Actual performance as per target 

Indicator Responsibility Chief Director  

 
SUB –PROGRAMME 7.2: AGRICULTURAL SKILLS DEVELOPMENT 

Indicator number 7.2.1 

Indicator title Number of participants trained in skills development programmes 

Definition This inter alia covers, accredited and non-accredited short 
courses, learnerships, workshops and other forms of training 
aimed at increasing the production and or management skill of 
food producers. 

Source of data Attendance register and learner database (Name, ID no, type of 
training, signature of the people receiving support) 

Method of Calculation / 
Assessment 

Simple count 

Means of verification Signed attendance register supported with ID copies (Name, ID 
no, type of training, signature of the people receiving support) 

Assumptions It is assumed that need based training emanates from a current 
need by the trainee hence the acquired skill is immediately 
implemented after acquisition 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

 N/A 
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Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Higher performance as per target 

Indicator Responsibility Chief Director  

 
PROGRAMME 8: RURAL DEVELOPMENT  
SUB-PROGRAMME 8.1: RURAL DEVELOPMENT COORDINATION 

 
Indicator number 8.1.1 

Indicator title Number of Farmer Production Support Units (FPSU) development 
initiatives coordinated 

Definition Coordination of the development of FPSUs from designs, 
construction, completion and operationalization 

Source of data Reports 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed quarterly reports 

 Assumptions Cooperation of all stakeholders, Support from producers and 
farmers within the specified radius of the FPSU, and Absorption of 
processed products within the local communities 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Non-cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 

Indicator number 8.1.2 

Indicator title Number of  producers accessing FPSUs services 

Definition The Farmer Production Support Unit is a component of the Agri-
Park model which services primary producers through 
mechanisation, production inputs, specialised extension and 
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advisory services, logistical, marketing, sorting, grading, packing 
and mini-agro processing (for local consumption) services. 
Number of producers accessing FPSUs services refers to access 
to some of the services identified and listed.   

Source of data Client contact forms and ID copies 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed register of farmers accessing FPSUs or client contact 
forms with ID copies 

 Assumptions Farmers Production Support Units will be fully operational  

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Non-cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 

  



154

154 
 

SUB-PROGRAMME 8.2: SOCIAL FACILITATION 

Indicator number 8.2.1 

Indicator title Number of stakeholder engagements facilitated 

Definition Various stakeholders which includes training service providers, 
agro-business, marketing, funding, government departments 
SOEs to be engaged in order to enhance commercialization of 
farmers 

Source of data Reports on engagements during stakeholder engagements 
sessions 

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed attendance registers  

 Assumptions Stakeholders will attend and support the initiatives, there will be 
buy-in from different stakeholders 

Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual  performance as per target 

Indicator Responsibility Director 

 

Indicator number 8.2.2 

Indicator title Number of farmer mobilisation sessions facilitated 

Definition Mobilisation of farmers within the specified radius of the FPSU to 
be supported and to support the FPSU. Farmers are mobilised to 
understand the operation of the FPSU, governance issues and 
other components of the Agri-Park model 

Source of data Signed attendance register  

Method of Calculation / 
Assessment 

Simple count 

Means of Verification Signed attendance registers and reports supported with ID copies 

 Assumptions Farmers are ready and willing to support the FPSU 
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Disaggregation of 
Beneficiaries (where 
applicable) 

N/A 

Spatial Transformation (where 
applicable) 

Province based 

Calculation type Cumulative 

Reporting Cycle Quarterly 

Desired performance Actual performance as per target 

Indicator Responsibility Director 

 

 

 
ANNEXURE A: AMENDMENTS TO THE STRATEGIC PLAN 

No amendments have been made to the Strategic Plan 2020/21 – 2024/25. 

 

 

 

 

 
  



156

156 
 

 

 
 

 

 

Annexure B: Conditional Grants 
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ANNEXURE C: CONSOLIDATED INDICATORS 

The Department does not have Consolidated Indicators. 
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Annexure: D 
District Development Model 
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